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Our Mission

To help aid local food security by 

building relationships in our community 

and engaging with our neighbors to 

educate and encourage growing your 

own produce.



Where To Start

Background story of this service project

What method of service did we use to engage 

with the community?

How might this look different in your county?



Food Insecurity –

Resources and Information

More explanation of food insecurity can be found here.

Great video resource for training your volunteers about 

food insecurity can be found here.

 A video for a Purdue Extension training for your 

volunteers on food safety in your garden can be found 

here.

https://www.purdue.edu/indianasefrnetwork/Home/Insecurity
https://mediaspace.itap.purdue.edu/media/Melissa+K+Maulding's+Personal+Room-20170418+1801-2_66904182/0_1rvcr7k9
https://mediaspace.itap.purdue.edu/media/+01-05-17+10_35_22/1_f5eiags8


Getting Started

 You will want to work alongside your local Extension 

Master Gardener Coordinator and your County Wellness 

Coordinator (CWC)

 A Checklist is on the webpage, and is available here in 

WORD format

 Join our FaceBook group, Indiana MG’s Growing Our 

Future Together, for tips and support

https://hcmga.org/wp-content/uploads/GOFT-checklist.docx
https://www.facebook.com/groups/2500599403508835/


Our Project

Background story led us to container gardening 

Engaged with two of the county’s largest food pantries

Larger sample size

Located in different areas of the county

Split up distribution between the two pantries and 
offered two different container garden options:

1. Tomato, Basil, Lettuce

2. Bell Pepper, Onion, Lettuce



Our Process – Before and After

Ready to Grow!
First Recipient… 

He was SO excited!



Selection and Distribution

 Two methods used:

1. Pre-registration

~1-month ahead of distribution. 

Very laborious as far as time involved. Click here for 

sample registration form in WORD format

20% response rate overall

2. On-The-Spot registration at distribution

This method was more time-efficient.

11.8% response rate overall

https://hcmga.org/wp-content/uploads/GOFT-registration.docx


Containers

3-gallon “frosting” buckets from grocery store 
bakery

 Rinsed out with a commercial dishwasher at the store 
or at a school cafeteria, etc.

Drilled ~8+ holes in the bottom and line with 
newspaper, large coffee filters, burlap, etc.

Was a handy size for moving and had handles for 
carrying

Plastic 5-gallon grow bags

Can be found online for approx 50c each

No drainage holes will need drilled!



Container Soil

Basic potting mix

Ready to pot

Clean of contaminants 

1/3 each:

Perlite

Peat Moss

Screened Compost (non-manure)



Seed Resources

Big-box stores discard seeds at end of season

Seed companies may donate when the cause is 

explained to them

Seeds saved



Potting Process

 Drilled 8 holes in bottom of plastic containers/buckets

 Lined with cut burlap (a member had a free supply--can 

possibly get some donated from a restaurant or coffee 

shop) 

Or use: plain newspaper, or large coffee filters

 First filled ½ full with soil, added water and mixed, then

filled the rest of the way, added water, mixed 

thoroughly

Mix in a little balanced fertilizer to the top half



For vegetables being 

started elsewhere for 

later transplanting:

 Use same-size empty 

pots as placeholders in the 

soil

Transplanting is as simple 

as removing the empty 

pot and putting the 

potted plant in its place

Planning Ahead



Vegetables Chosen

Two bucket options 

containing:

Transplanted tomato, basil, and 

peppers

Lettuce from seed in the 

buckets, thinned when 1”

Onion sets planted in clump of 

three bulbs



Feedback & Other Ideas

Herbs

Mint was requested 
often

Use smaller buckets

Cool-Season options:

Swiss Chard

Spinach

Radishes

Most recipients wanted tomatoes

Sophie’s Choice tomato 

(determinant) not a good producer

Buckets were too crowded

Limit to tomato & basil, or tomato 

& onions…lettuce took up too 

much space

Be sure to use a patio/dwarf bush 

type cultivar



 We used weatherproof adhesive 

labels for contact information, 

and for plant information

 Could also use weatherproof 

paper for the contact 

information, and put QR Code on 

the other side, attached to 

bucket handle or on a stake

 Putting label on side made it  

difficult to see and read
 Click here for a view of this label in WORD 

format

Container Labels / Tags

https://hcmga.org/wp-content/uploads/contact-label-info.docx


 Used weatherproof labels 

to attach to side of 

bucket

 Could put each plant on 

weatherproof paper and 

attach to bucket handle 

or on a stake

 With doing 3 plants, keep 

placement consistent with 

the label layout

Plant Information Labels



QR Codes

Webpage of information 

for recipients:

Webpage of information 

for Master Gardeners:



Continued Engagement

Two methods were used:

MailChimp 

19% preferred email

23% overall response rate to 

emails

EzTexting

81% requested texting

11.25% overall response rate to 

texts



Webpage Information & Messages

Webpage of information for recipients includes:

Harvesting information (including videos…)

Link to recipe ideas via 

https://extension.purdue.edu/foodlink/index.php

General pest information

https://extension.purdue.edu/foodlink/index.php


Evaluation

 Our ANR created a list of weekly messages to send:

“How is your plant doing?  Send us a pic!”

“Is this something you would like to do again?”

You may view a pdf of our evaluation & responses 

here

Occasional additional messages were sent, such as:

“Remember to water”

”Watch for hornworms” (including a picture)

https://hcmga.org/wp-content/uploads/GOFT-Responses-2019-Evaluation.pdf


Recipient Feedback

 We distributed 34 TOMATO buckets and 24 PEPPER 
buckets between two locations

14 recipients said they would try container gardening 
again, and that it was worth their time

10 recipients said that they enjoyed participating

10 recipients said that this allowed them to have more 
access to fresh produce

Quality engagement vs quantity of contacts



Growing Forward

Assess your county and areas of need

Coordinate your service project

Plant and grow relationships in your community

Evaluate and garner feedback 

Share our stories and successes at the 2020 

conference!



Our Mission

To help aid local food security by 

building relationships in our community 

and engaging with our neighbors to 

educate and encourage growing your 

own produce.



Let’s Grow!

Questions?


